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What is NAPPP?

NAPPP is an organization that promotes professionalism in the field of peer programs. Its members are adult professionals who work in the field, primarily with youth, and who have joined together to encourage, promote, improve and evaluate peer programs. NAPPP believes that youth are resources who are trained, supervised and supported to help others. The organization is a 501(c)(3), non profit organization.
Who does NAPPP serve?

Professionals that advise, support and advocate for peer programs that include, but are not limited to, Peer Helping, Mediation, Tutoring, Mentoring, Leadership, Educators and other Peer to Peer and Cross-Age Peer Support and Assistance that lead to healthy youth development, stronger leaders, build assets, connect at-risk youth to healthier peer role models, promote academic success, and encourage peaceful solutions to conflict and safe, healthy life-styles. 

The concept of peers helping peers is based upon the belief that youth and any non-professional represent a powerful human service resource that can be mobilized and supported through training and supervision to address such social problems as alienation, dropping out of school, alcohol and other drug use/abuse, vandalism, gang involvement, pregnancy, and other high risk youth problems at a minimal cost. As a result of quality training and experiences, positive and productive peer relationships can be developed which equip youth with the necessary coping skills needed to handle their lives in a developmentally healthy way.  

NAPPP is an international organization that represents professionals in the field of peer programs. Peer Programs are found in the United States, Canada, Israel, England, Sipane, Malaysia, Switzerland, Germany, Australia, Singapore, Africa, Scotland, and other foreign countries.  The largest representation of NAPPP members is from the school and higher education population. 

What is the Vision/Mission/Goals/Tag line of NAPPP?

· The vision of NAPPP is “Establishing a culture of people helping people”

· NAPPP mission is “NAPPP helps adults establish, train, supervise, maintain and evaluate peer programs.”
· The tag line for NAPPP is "Unleashing the positive power of peers”
· NAPPP’s purpose is to provide leadership and promote excellence in the field of peer programs
· Core Values are PEACE, RESPECT, LEADERSHIP, COLLABORATION, PROFESSIONALISM, IMPACT, CITIZENSHIP
What are the Goals of NAPPP? 
1. Effective, diverse board and staff which advances our mission and vision.

· Develop specific procedures fro recruitment, candidacy and orientation of board members
· Recruit diverse members of BOD

· Establish Board Leadership Training

· Establish procedures for staff issues
· Have financial policies in place

2. Secure, diversified financial base to achieve long term sustainability.

· Financial Policies

· Establish an endowment fund 

· Grant Development and Funding

· Increase Earned Revenue 

· Development of Alumni donations

· Videotape production
· Fundraising
3. Programs and services that promote and enhance standards of excellence in peer programs.

· Establish a clearinghouse of resources and materials
· Provide technical assistance and professional development to support the establishment and maintenance of quality programs
· Make accessible a directory of peer helping professionals
· Distribute Programmatic Standards and Ethics

· Increase certification of people and programs
· Development of materials

· Improve conference by soliciting presentations by certified people and/or programs
· Expand the number of Universities with Peer Helping Curriculum
· Increase affiliation with state and international organizations
· Prospectives in Peer Programs (formally Peer Facilitator Quarterly and newsletter) should be supported and enhanced by the peer helping community
4. Attract and retain new members.
· Do a needs assessment
· Create a marketing plan
5. Demonstrate the effectiveness and relevance of peer programs through research and evaluation.

· Develop skills of professionals in the field to conduct and report evaluation and research
· Review and collect what research that is current around issue and supporting NAPPP Programmatic Standards
6. NAPPP will play a predominate role in advocating for a culture of people helping people. 

· Create a presence in Washington, DC through NOYS
· Train members in advocacy skills

· Collaborate with organizations with a common mission

· Write articles for the popular media and targeted organizations
· Initiate opportunities for NAPPP Board members to take a role at other conferences
What is the history of NAPPP?

NAPPP, formally NAPP, formerly NPHA, has been in existence for more than 24 years as a non-profit organization. It has provided conferences, training institutes, technical assistance, professional publications, Programmatic Standards and Ethics, Rubric to evaluate Programmatic Standards, certifications for the professional, program, organization and curriculum, networking opportunities, website, cadre of professional trainers and professional standards.

How has NAPPP been supported?

NAPPP formally NAPP, formerly NPHA, has received several grants over the years. Grants have come from Missouri Department of Transportation through K.C. Mo. Public Schools, Lilly Foundation, Danforth Foundation, National Highway Traffic Safety Administration, NOYS, Hewlett Packard and others. The Center for Disease Control has requested assistance in the development of materials for the Comprehensive School Health Programs, collaborated with the New England Research Foundation, Federal Bureau of Investigation, National Federation of State High School Activities Association and Future Farmers of America PALS program. Membership fees, conferences and material sales also support NAPPP.

What is the prevalence of Peer Programs? 

An estimate based on four state surveys (Indiana, California, Wisconsin, and Minnesota) and utilization of NAPPP websites indicate peer programs exist in some form in most schools in the country. 

What has NAPPP accomplished?

NAPPP has developed Programmatic Standards and Ethics that guide the field.  NAPPP has developed a cadre of consultants and trainers to support the field. These consultants have gone through a vigorous process of approval by the Board of Directors. 
· Developed in 1992 and revised in 2002 Programmatic Standards and Ethics. 
· Rubric has been developed that assist professionals  review their program  based on Programmatic Standards
· NAPPP has developed Certified Peer Program Educators (CPPE) designation for those professionals in the field that have participated in a Level I training. 
· NAPPP has designed a process of Certified Peer Programs (CPP). These CPPs have been reviewed by experts in the field as following the Programmatic Standards. 
· NAPPP has developed a process to identify curriculum (CPC) that meet the Programmatic Standards.
· Organizations wishing to certify there total organization can apply for the Certified Organizations with Peer Programs (COPP)
· Professionals in the field have been identified as NAPPP Consultants and Trainers. 
· Standardized and evaluated curriculums have been developed and delivered to professionals in the field which include Establishing Peer Helping Programs , Become a Trainer of Peer Helpers, Enhance Existing Peer Helping Programs, Evaluation: Evidence for Success, Assets Building in Peer Groups, Crisis Management for Peer Groups, and Peer Assistance and Leadership (PALS), Tool Kit for Programmatic Standards.
· Curriculums for youth have been developed and delivered in the field for Zero Tolerance for Underage Drinking and Driving (High School Youth), Bicycle Safety (Middle School for Elementary), Bicycle Safety (Higher Education). 
· Program evaluation and needs assessment have been completed with Future Farmers of America PALS organization and NOYS organization. Teleconferences on special safety topics have been delivered internationally, development of media presentations and publications. Special topics are available for consultation. 
· NAPPP is a member of several advocacy coalitions that focus on youth safety and healthy lifestyles. NAPPP is a member of NOYS.
· Published monthly newsletters and the Perspectives in Peer Programs, a peer-reviewed journal.
Who are our members?

· NAPPP’s primary “customers” are adult professionals who are interested in beginning, enhancing, expanding, managing, supporting and evaluating peer programs that primarily serve youth.  
Who are the Board of Directors?

Judith A. Tindall, Ph.D.-- President

Licensed Psychologist

Psychological Network, Inc.

St.  Charles, Mo
Laurie Jo Wallace—Vice President

The Medical Foundation

Boston, MA
Randy Black, PhD, MPH, HSPP, CPPE, Professor of Pubic Health; Health Sciences: Foods and Nutrition: nursing -----Treasurer
Purdue University

West Lafayette, IN

Rosilyn Borgner, Ph.D.--- Secretary

Professor, Niagra University

Hamburg, NY

Sue Routson, M.A.---Member-at-Large

Executive Director of P.I.C.T. 

Richmond, IN
How to contact NAPPP

Lois Charley, Ex. Secretary

P. O. Box 28564

Gladstone, MO 64188-0627

www.peerprogramprofressionals.org
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