Foley Middle School (Alabama) Achieves Certified Peer Program Status

Rationale: Our rationale is that students can learn from other students how to solve their conflicts responsibly and constructively.

The mission of Foley Middle School’s Peer Helper Program is to train students to help their peers resolve conflicts in a non-violent manner. The goals of the program are: 1) to improve our school environment by decreasing tension and hostility; 2) to resolve peer disputes which interfere with academic achievement/the education process.

The role of the peer helpers is two-fold: To help other students resolve their conflicts peacefully and to act as “buddies” to new students, assisting in a smooth transition. Curriculum used is Mediation: Getting to Win Win by Fran Schmidt and Revised/Expanded by Chuck Bryant
The Peer Helper Coordinator meets monthly with the peer helpers to discuss any issues and to review mediation procedures. Training updates are scheduled in September and November.

“We use school website to inform parents and the community about our peer helper program. The Jennifer Clair Moore Foundation which funds our program holds an annual Rodeo to raise money and promote awareness of peer helper programs. Local newspapers, magazines, the Jennifer Clair Moore Foundation website, and public speaking at civic organization meetings are all used as marketing opportunities,” according to Kathryn Doyle, coordinator of the peer helper program.

The program is sponsored by the Jennifer Claire Moore Foundation. Peer Helpers at Foley Middle School include 8 students in 8th grade, who are trained in peer mediation. They help their fellow students solve conflicts in a peaceful manner. Referrals are made to peer mediation by an administrator, teacher, counselor, or the disputants themselves. Types of conflicts that may result in a request for peer mediation include: teasing, threats, name calling, rumors, friendship, property, and disruptive arguing. Counselors determine the appropriateness of a peer mediation referral. Peer Helpers are trained to inform students of the confidential nature of mediation, except if it involves drugs, weapons, sexual harassment, or abuse. If it does, the Peer Helpers are directed to stop the mediation and report it to a counselor.

Peer Helpers are also assigned new students whenever possible to act as buddies for the transferred students. This buddy system assists our new students in feeling more comfortable with what may be a difficult transition.

“Peer Helpers have accepted the responsibility of performing a very important service for our school. They have an opportunity to make a difference in the lives of their classmates, “according to Mrs. Doyle. In addition to the Peer Helper Program at Foley Middle School, there are four other Baldwin County middle schools that have Peer Helper Programs: Bay Minette Middle School, Elberta Middle School, Fairhope Middle School, and Summerdale School.

The Peer Helper Program was designed as a part of the Jennifer Claire Moore Foundation Inc. to provide a support group among high school students. The program began at Foley High School and is now active at five other Baldwin County high schools: Gulf Shores High School, Robertsdale High School, Daphne High School, Baldwin County High School, and Bayside Academy. Through these high school programs, students participate in an accredited course as a part of the school's curriculum in which life lessons are taught. Pressures of being a teenager include parental divorce, weight issues, family sickness, death of a fellow student, depression and other issues that have a negative effect on all aspects of the student's life. This program discusses these issues and trains the students on how to listen to and help advise fellow students who may be struggling with such problems. These peers provide assistance to students dealing with similar issues. Students are provided with the names and phone numbers of the Peer Helpers and are encouraged to talk with them about any issue they need help with, no matter how small or large it may be. 

