Operation Snowball, Springfield, IL

Mary Jo Davies, CPPE and Program Manager of Operation Snowball, indicates that “Our groups have worked hard to be community change agents and make a difference in their communities.”

Operation Snowball is an alcohol and other drug use prevention program focusing on leadership development to empower youth to lead drug-free lives. The name originates from the idea that "If I have a positive impact on you, you can have a positive impact on someone else and the effect snowballs." Out of this concept emerges "A Community of Caring," the process of involving youth and the whole community- the success of Operation Snowball. 

Operation Snowball is founded on the belief that youth and adults can make responsible decisions when provided with factual information and an opportunity to develop an understanding of one's self and one’s motivations. 

The program provides opportunities for youth and adults to work together in a spirit of cooperation to plan, implement and evaluate a community-based alcohol and other drug prevention program. 

Operation Snowball acts as a prevention (not therapy) program for youth (and the not-so-youth!) to offer a variety of resources on healthy lifestyles, leadership and communication skills, and an opportunity to meet other people in their communities who share the ideals of a drug-free life. Snowballs, as they are commonly referred to, usually happen over an entire weekend in the form of a lock-in. Snowballs also can happen in one day and in other styles. Typically there are speakers and presentations for people to listen to and interact with as well as discussion groups to process the information. And of course there are plenty of fun activities in which everyone can get involved. Snowballs are not just an overnight event, meetings and drug free fun are continued throughout the year. 

Snowball chapters act as change agents in their communities. They work on community campaigns such as Red Ribbon Week, Drunk and Drugged Drinking Month, Alcohol Awareness Month and others. Chapters go beyond “just say no” to embrace a more complete and effective strategy to prevent harmful behavior and promote healthy communities. When individuals decide to say yes or no to drugs, they are influenced by their environment, including things like social norms, media messages, accessibility, and laws, rules, and policies. When young people become involved in efforts such as these, they not only help their communities; they help themselves grow into competent, confident, responsible, connected, productive members of society.  

Operation Snowball, Inc. believes that the use of alcohol and other drugs during the teen years can be devastating to physical, social and emotional growth. Through the Operation Snowball program, youth learn that it is OK to say no to alcohol and other drugs. Students also learn that they are not alone in their decision to stay drug and alcohol free.	
	
Operation Snowball creates an environment in your community that actively supports the decision of youth not to use alcohol and other drugs. Operation Snowball believes that youth are our most important resource and, rather than being part of the problem, our youth are at the heart of the solution. Together youth and adults can implement comprehensive prevention programs that are effective. It is this youth and adult partnership that makes Operation Snowball so unique and exciting.

Program Models

Operation Snowball has two types of chapters - school-based and community-based. Operation Snowball includes the following program models:	

•	Operation Snowflurry	
	Preschool and elementary age youth
•	Operation Snowflake	
	Middle school and junior high school age youth	
•	Operation Snowball	
	High school age youth
•	Segue	
	Young adults age 18–24
•	Operation Blizzard	
	Families and adults		
•	Operation Snowcap	
	Senior citizens	

Each program model focuses on the issues resulting from alcohol and other drug use and abuse in a manner appropriate for each age group. The concept of cross-age teaching and peer helping is an integral part of the Operation Snowball program. The programs follow the same principles and guidelines that may include the following:	

•	Weekly meetings
•	Weekend retreats
•	Drug-free alternative activities
•	Opportunities to be a peer role model and to experience working with adults in a cooperative atmosphere	
•	Opportunities to develop special events that fit the needs of your community
•	Opportunities to get involved with other programs and events in your community	

A Comprehensive Prevention Program

Operation Snowball is a comprehensive program that:

•	Includes alcohol and other drug information, responsible decision making skills, opportunities to enhance self esteem, refusal skills, positive peer support, drug-free alternatives, leadership development, and much more.	

•	Gives a clear message to youth and adults that it is OK to say no to alcohol and other drugs.

•	Is flexible and can be adapted to any community or school setting. The model fosters youth/adult partnerships that make it ideal for community involvement and builds “A Community of Caring.”

•	Puts to use the powerful energy and influence of youth to create an atmosphere of positive peer support that make it easier not to use alcohol and other drugs.	

•	Is unique because it recognizes youth as a part of the solution not the cause of the problem, thereby allowing them to learn and practice responsibility and leadership and be agents of community change.	

Operation Snowball is a prevention program and does not provide individual or group treatment. (Operation Snowball does require that youth choosing to serve in active leadership roles make a commitment to lead a drug and alcohol free lifestyle.)	

For more information, please call IADDA at 800/252-6301, extension 52 or iadda@iadda.org. Visit us on the web at www.os-iti.org. 
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