Several peer helper programs of Baldwin County Public Schools in Alabama have grown out of the Jennifer Claire Moore Foundation. In 1998 this foundation was established as a way to provide educational assistance to the young people of Baldwin County. Established with the intent of suicide prevention and crisis management, this foundation helps students cope with the day-to-day pressures of being a teen. Peer programs were started originally in the high schools, and the middle schools are now joining the effort as the need for their students to learn and practice problem solving, effective communication, and mediation skills has become apparent.

All of the newly certified programs are coordinated by Certified Peer Program Educators who follow NAPPP Programmatic Standards and Ethics.

Robertsdale High School 

Mission Statement:  Peer helping assists students in feeling capable, understood, and responsible for their behavior. Robertsville Peer Helpers’ roles are determined by their training and by the needs of the student community they serve:  tutors help students with academic and social learning; buddies help younger or new students make the transition into a new school; orientation guides help and inform students; special projects Peer Helpers design and coordinate projects of benefit to students and others in the community; academic assistants help students set goals, consider options, and plan actions; referral agents help students get connected to appropriate specialists; peer “counselors” help others sort out problems and concerns, brainstorm ideas, and provide practical help, when possible; conflict mediators assist students in resolving disputes.

Peer Helper staff receive NAPPP training and attend other relevant workshops. They also meet quarterly with other teachers for program evaluation and input and yearly to refine existing or design new curricula.

Robertsdale also holds workshops for parents on current issues such as Internet Safety.

Students apply to be accepted for Robertsdale Peer Helper training. Applicants write a one-page essay on why they want to be a Peer Helper.  They are then interviewed by the Peer Helper instructor and must submit three teacher referral forms. Peer Helpers are trained in a class for credit. Peer Helping class includes one-to-one helping relationships, group leadership, mentoring, tutoring, and activities of an interpersonal, helping nature among and between teens and preteens and within the community.  

The Robertsdale Peer Helpers Program is a regular part of the curriculum at Robertsdale High School and is replicated after the Foley High School program, which was founded and is funded by the Jennifer Moore Foundation. 

Peer Helpers are part of project planning and decide which projects for the year they would like to implement. “Stop the Drop is one project that has been very successful,” said Cindy Erickson, CPPE, Peer Helper coordinator. “The Robertsdale High School Peer Helpers Program ‘Stop the Drop’ project refers to the drop-out rate. The purpose is to train students in a variety of interpersonal helping behaviors which address the causes of school dropout." 

“Our program includes parent and student surveys that identify concerns these two groups feel are contributing to the drop-out rate. Students identified three major factors that contribute to students dropping out of school:  poor relationships, isolation or non-involvement, and academic failure. These factors are supported by research. It is thought that if students feel they have someone who cares about them and encourages them to do well in school that students will be less likely to drop out,” Cindy said.

Cindy will present a workshop on Making Your Program Count: Using Data to Validate Your Program at the February Training Institute/Conference (see details under Training Opportunities).

Elberta Middle School

The rationale for this program is “to reduce the number of bullying incidents, resolve conflicts between students, and make new students to our school feel welcome.” Staff are trained by previously trained program staff who meet NAPPP Programmatic Standards and Ethics.

At monthly “re-cap” meetings, Peer Helpers discuss mentoring and mediation sessions they’ve participated in, what worked, what didn’t work, what they learned, and what they need to know for the future.

Angie McLean, CPPE, school counselor, oversees the program. “The Mission of the Elberta Middle School Peer Helpers is to encourage a climate of kindness and caring through positive role modeling of appropriate communication and problem solving skills.”

A “PAL” program grew out of the need for a way for younger students to participate and to use their communication and problem solving skills. Students take ownership of the program through designing own t-shirts, offering suggestions and meetings and through evaluation/de-briefing sessions.

The Peer Helpers are selected at the beginning of each year by the Peer Helper Advisory Committee with input from classroom teachers.

“Getting along, dealing with differences, and problem-solving skills are essential requirements for Peer Helpers. Our program increases time for instruction because less time is spent dealing with classroom conflict. Peer helper programs reduce the number of bullying incidents in schools and create a caring atmosphere, resulting in a safer environment,” Angie noted.

Daphne High School

The rationale for this peer program is “enabling and empowering students to provide guidance to their fellow peers who may turn to them during various times of need.” Research has shown that teens look to their peers for guidance and approval and that they prefer to confide in peers about important information and concerns.


“Daphne High School’s peer program selects and trains students on basic communication skills, mentoring, mediation, tutoring and modeling behaviors. These trained students then become a resource for Daphne High School and our community, in helping to establish positive behaviors and overall school improvement,” said Tana Blandford, CPPE, coordinator of the program. Tana will present a session on Projects and Pointers, Peer Education: Identifying Your School’s Needs and Organizing Projects at the February conference.
The program is designed to provide encouragement, support, and assistance to other students through one-on-one and group interactions. Peer Helpers are caring and accepting individuals who receive in-depth training and “people skills” on a variety of topics. The Peer Helper course enhances school environment and assists educational learning through reduction of negative influences resulting from substance abuse, emotional abuse, rejection, bullying, and educational struggles and increases character education, prevention and health education, and mentoring.

Peer Helper projects included prom week involvement, gift baskets for staff, spring break survival kits, and Relay 4 Life. A Pay it Forward campaign allows students to earn coupons for acts of kindness. Presentations have been held on dating violence, cyber-bullying, relationships and Go Green.

Summerdale School

Major objectives of this peer program are to reduce conflicts and bullying by giving mediators the tools to help other students and to increase acts of kindness by creating a welcome committee, providing peer tutoring, and other vehicles.

Anita Drummond, CPPE, coordinator of the program, indicates that Peer Helper selection begins at the end of 7th grade with a general survey to all 7th graders, including questions that reference a program presented by high school Peer Helpers. The questions ask students to name other 7th graders whom they consider trustworthy and who can keep information confidential. If students are mentioned by several peers, their names are given to all students to rate using given criteria.

There are several Peer Helpers programs at Summerdale. Peer Mediators are trained 8th graders who do mediations with other students in the pre-k – 8th grade school. Peer Mentors/Tutors are trained 7th and 8th grade students who are assigned to younger students to mentor. Peer Mentors/Tutors are allowed 15-20 minutes one day a week to visit with their friend,” play games, talk, and be their big friend on campus. Others are available to help work with younger students who need to read with someone or need homework help while at school. The Pineapple Committee is a welcoming committee that helps new students get acclimated to the school. A group of students also volunteers each year with multi-disabled students, helping with Special Olympics and other activities. Big Brothers and Big Sisters is the organization Summerdale invites to work with their students. They come for an hour a week with assigned students.
A workshop by Anita at the February conference focuses on Peer Mentoring: Cross Age Mentoring for Middle and Elementary Grades.
