.- The training team will provide: .b @

W A customized ACR standards-based peer mediation curriculum (including materials like role plays, lessons, handouts, forms, etc.).
N APPP Classroom for participants to access resources, assignments, and facilitated
B discussion.
Matkonal Association of . . . .. .
Pecr Program Profossionals » Consultation services for one school year following the training.
* Provide coaching services to troubleshoot issues that may arise during training and student-led mediations.

PROJECT DELIVERABLES

The following is a complete list of all project deliverables:

Online Peer Coordinator Training (32 hours)

Participants Will Receive...

Incll{d'es one individual or a team of Peer mediation Participants will meet with the trainer for a total of
Customized The OPMP trainer will assist participants in participants. program via Zoom. These meetings will be determined by the
curriculum/materials creating a customizable peer mediation training One Trainer coordination and participants.
1 ials i management trainin
to establish a program program for students. Matgrlals include adult . . . 3 3 Participants will spend 20 hours completing training
training for the peer coordinator, student (Trainers specialize in peer mediation on the forum
training, videos, handouts, role-plays, scenarios, coordination and high school peer mediation :
and lessons. Some lessons include self- “This training is based on the - . .
. . - development) Asadattn @ CarilE: Participants will create a curriculum and student
awareness, overview of conflict, responses to Resolution Peer Mediation training for their school(s).
conflict, bullying awareness, neuroscience of Online meetings (TBD) Standards o
conflict, communication skills, mediation . . ) (32 Hours of total training hours)
process, ethical standards, bias awareness, Sessions will be conducted via Zoom

Ad(ditional sessions are available and optional for participants. Participants
requesting additional sessions will be charged an added fee.

cultural considerations, role plays, problem

. . . Access to Canvas classroom and
solving models, culture, and conflict scenarios.

facilitation of assignments, class
discussions, and coursework feedback.

Coaching Staff members will receive coaching Materials/Handouts/Role
services for creating a school Plays/Scenarios/Resources
mediation program. In addition, staff
will have the opportunity to
troubleshoot potential problems and

Student Training materials

setbacks.

Consultation time frame One year - Staff members have the Facilitation/Trainer Discus§i(?n Forum -
option to extend the consultation open for one year after training
timeframe.

NAPPP Peer Program Certification for

Online Peer OPMP staff will assist coordinators in creating school peer mediation program
Mediation role plays and simulations for students.
Training/Student NAPPP Membership for one year (50.00 .

Simulations value)
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